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Minutes of the 2025 Annual General Meeting
5:45 pm for 6:30 pm Monday 13th October 2025
Birkenhead Town Centre Association Inc
Trading as Birkenhead Village Association (BVA)
Meeting held Birkenhead Library, Birkenhead, Auckland

Steve Simms welcomed members and called
the meeting to order.

2 - APOLOGIES
Mohini Bahn - Number Works N Words
Thomas Doo - Thomas Doo Trust
Danielle Hancock - Elite Holdings Limited
Stephen Wong - Rawene Chambers
Pete Taylor - Barfoot & Thompson
Conrad Young - Life Pharmacy

Resolution 1: to accept the apologies
Moved: Suzanne Harper
Second: Andy Winter
Carried

3 - CONFIRMATION OF 2024 MINUTES
2024 AGM Minutes: 
Recommendation: That the Minutes of the
previous AGM held on 25 September 2024
be confirmed as a true and correct record of
the business transacted
Resolution 2: to accept the 2024 AGM
minutes as a true record of proceedings. No
matters were arising

Moved: Dominique Tuck
Second: Shannon Grange
Carried

1 - PRESENT
Current Executive Committee
Steve Simms - BBC (Chair)
Adrianne Leslie - The Hive Accounting (Treasurer)
Dominique Tuck - Kidzstuff Online
Suzanne Harper - Auto Super Shoppes
Tony Cradwick - Highbury Eye
Stuart Weir - KempsWeir Lawyers
Kae Condon - BVA Manager

Kaipatiki Local Board / Auckland Council
Danielle Grant: Auckland Council (Elect)
Melanie Kenrick: Kaipatiki Local Board (Elect)
Paula Gillon: Kaipatiki Local Board (Elect)
Danielle Grant: Kaipatiki Local Board (Elect)
Melanie Kenrick: Kaipatiki Local Board (Elect)
Raymond Tan: Kaipatiki Local Board (Elect)

Water Care
Ben Halliwell – Elected Members Relationship
Manager
Aldio Perkasa – Senior Project Manager - Design
Delivery
Peter Kukulsky – Project Manager - Construction
Delivery

BID Member
Jason Brown: Chelsea Rise Construction
Rob Finn: Landlord – 243 Hinemoa St.
Shannon Grange: Bliss Hair
Geoff Harper: Tenant -Auto Super Shoppe
Paul Salmon: Landlord – 9 Birkenhead Ave
Andrew Tuck: Landlord – 16 Mokoia Rd
Ming Wei Goh: Mokoia Road Dental
Andy Winter: The Engine Room
Vicky Winter: Landlord – 34 Enterprise St
Nigel Russell: Landlord – 10 Birkenhead Ave
Stacey Simpkin: International Rescue
Paul Sommerville: Landlord– 42 Enterprise St
Pauline Sommerville: Landlord- 42 Enterprise St
Carmen S: Local Business
Erica Wills: Dan Bidois Office
Aung Tin: Beulah

Observers / Assistants
Simon Condon: Northcote College (Door)
Neeli Govender: Birkenhead Library
Dan Bidois: MP for Northcote



Birkenhead Town Centre Assoc. Inc. AGM 2026 4

4 - COMMITTEE REPORTS

a) Chair 
Chair Steve Simms presented the Chairperson’s written report to the 2025 AGM: 

Resolution 3: to receive and accept the Chair’s AGM 2025 report
Moved: Andy Winter      Second: Shannan Grange      Carried

b) Manager
Manager Kae Condon presented the Manager’s written report to the 2025 AGM:

Resolution 4: to receive and accept the Manager’s AGM 2025 report
Moved: Dominique Tuck      Second: Shannon Grange      Carried

Minutes 2025

5 - FINANCIAL REPORTS

a) Treasurers 
Financial Reports
Treasurer Adrianne Leslie presented the Treasurer’s written report to the 2025 AGM: 

Resolution 5: to receive and accept the Treasurer’s AGM 2025 report
Moved: Shannon Grange       Second: Dominique Tuck      Carried

b) Annual Report & Audit Report
Annual Report for the year end 30 June 2025 Prepared by The Hive Birkenhead was available to AGM
attendees: 
Independent Audit Report for the year end 30 June 2025 Prepared by Hart & Co North Shore was
available to AGM attendees: 

Resolution 6: that BVA receive and approve the Audited Annual Report for the Financial Year 1 July 2024
to 30 June 2025
Moved: Shannon Grange       Second: Tony Cradwick      Carried

c) Proposed Income & Expenditure Budget 2026 - 2027 Targeted Rate%
Proposed Income & Expenditure Budget for 1 July 2026 to 30 June 2027
Provided to the Executive Committee prior to the AGM and was available to AGM attendees: 

Resolution 7: that Birkenhead Town Centre Associated Inc. receive and approve the proposed income and
expenditure budget for the 1 July 2026 to 30 June 2027 Financial Year noting there will be no increase in
the Association’s BID targeted rate grant for 2025/2026. Further ask the Kaipatiki Local Board to
recommend to the governing body the amount of $229,027 be included in the Auckland Council draft
2026/2027 annual budget consultation process
Moved: Dominique Tuck      Second: Shannon Grange      Carried

d) Business Plan 2026-2027
The Business Plan for the period 1 July 2026 to 30 June 2027
Provided with the proposed Income & Expenditure Budget to the Executive Committee prior to the AGM
and was available to AGM attendee

Resolution 8: that BVA approves the Business Plan for the period 1 July 2026 to 30 June 2027. That the
Association note that the Executive Committee has authority under the Rules of the Association to make
changes to the Business Plan as necessary through the period
Moved: Andy Winter       Second: Adrianne Leslie        Carried
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Minutes 2025
6. Election of Members to Executive Committee

a) Chair, Secretary and Treasurer Nominations
Chair: One nomination for Chair received in accordance with rule 15.
Recommendation: The nomination for 2025/2026 Chair is Steve Simms

Treasurer: The appointment of Treasurer shall be carried out in accordance with rule 17.1 at next Board
meeting

Secretary: The appointment of the Secretary shall be carried out in accordance with rule 16.2 at next
Board meeting

Resolution 9: that BVA approves and appoints Steve Simms as chair for 2025/2026
Moved: Adrianne Leslie      Second: Geoff Harper      Carried

Resolution 10 
To approve the nominated chair and Executive Committee positions for the 2025/26 as per the BVA
Constitution rule 15.4 
Moved: Adrianne Leslie      Second: Geoff Harper       Carried

b) Committee Nominations
Election of Members to Executive Committee
The candidates nominated for the executive committee of BVA were received in line with the
constitutional rule 15.

7. Appointment of Auditor

Resolution 11: that BVA appoint Hart & Co as Auditor for the 2025/2026 financial year
Moved: Adrianne Leslie       Second: Shannon Grange      Carried

8. General Business
a) Parking
Steve Simms outlined to Local Kaipatiki Board Members that Birkenhead is being unfairly targeted by
parking wardens in recent times. Evidence obtained has reported that the enforcement team have been
rostered more often than normal in the area. Local Board will follow up with AT.

b) Sewage Upgrade
Birkenhead Sewage Upgrade Presentation to members. 
Ben Halliwell, Aldio Perkasa, Peter Kukulsky: Water Care

Steve thanked all in attendance for participation 

Meeting closed at 7:40
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Chairperson’s Report
2026

Steve Simms
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It has been a full year for Birkenhead, and I want to begin by thanking my fellow Executive
Committee members. Their time, judgement and willingness to step in have helped the Birkenhead
Town Centre Association (BTCA) serve our businesses and our village through a period of change.

The Executive Committee joins me in thanking Kae Condon who has been our Destination Manager
for 16 years and has now moved on to new adventures. Kae has been responsible for turning
“Lowbury” into “Highbury” over that time and we have a vibrant town centre that Auckland can be
proud of. There is a genuine appreciation of the vibrancy, events, relationships and pride she
brought to this place over so many years. On behalf of the Association, thank you, Kae.

Several achievements stand out. The Birkenhead Santa Parade returned in December, bringing an
estimated 4,000 people into the village and showcasing the efforts of local schools, community
groups, businesses and volunteers. The Health and Wellness Expo also grew its participation and
received positive feedback.

Access to the town centre was a major concern during the lengthy Rawene Road car park closure.
The Association kept the impact on businesses in view and worked with the Kaipātiki Local Board,
Auckland Council and Auckland Transport as the car park reopened and further parking
improvements were completed. The Executive also completed a new 2027–2032 strategy, giving
the Association a clear record of the priorities developed with members and stakeholders.

I warmly welcome the businesses that have joined the Association and the new ventures that have
opened in Birkenhead over the past twelve months. Every new opening adds to the choice, energy
and character of our village.

My thanks also go to Auckland Council and the Kaipātiki Local Board for their support and
engagement throughout the year, and to our members, volunteers and community partners for
continuing to back Birkenhead Village.

Steve Simms
Chair, Birkenhead Town Centre Association Inc

Chairperson’s Report
2026
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Village Centre Report 
2026

Steve Simms
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Village Centre Report 
2026
The past twelve months brought memorable events and visible improvements to
Birkenhead Village, alongside a difficult period of construction and reduced access for
many businesses.

Our Christmas Festival and the return of the Santa Parade were a highlight of the festive
season. The December parade drew an estimated 4,000 spectators, with 31 entries and
around 250 participants from schools, community groups and local businesses. Families
filled the streets, and many stayed in the village afterwards. The event showed what
Birkenhead can achieve when businesses, residents and volunteers come together.

The Sugar Town Art Deco Vintage Carnival brought heritage and activity into the village
over Labour Weekend. Spending across Birkenhead that weekend was 14.1% higher than
the comparable weekend in 2024, although the event was one of several factors behind
that result. Our Health and Wellness Expo was also well patronised, with stronger
participation than the previous year and positive feedback from attendees.

There has been a substantial uplift in the village centre itself. Auckland Transport’s Mokoia
Road globe lights upgrade was completed ahead of schedule. The refurbished lights have
enhanced the character of the street and made a noticeable difference after dark. The first
phase of the Birkenhead Avenue footpath upgrade has transformed the appearance of
that part of the village. We look forward to phase two extending that improvement.

These gains came with real disruption. The extended Rawene Road car park closure,
lighting works and footpath construction affected access during a concentrated period.
Reopening the car park was therefore an important milestone for businesses and visitors.
We have also worked with Auckland Transport on parking layout and line marking changes
to make village parking easier and safer to use.

Despite the disruption, Birkenhead recorded $118.1 million in spending in the twelve
months to June 2026, up 1.0% on the previous year. Some individual months and business
categories were softer, reflecting the pressure felt on the ground. The new businesses
opening in the area, restored parking access and completed streetscape work have added
fresh energy to the village.

Thank you to the businesses that kept welcoming customers through the works, and to
everyone who organised, supported or took part in our events. Thanks also to Auckland
Transport, Auckland Council and the Kaipātiki Local Board for their work with the
Association on the village centre improvements.



Birkenhead Town Centre Assoc. Inc. AGM 2026 10

Treasurer’s Report, Financial
Statements and Reports 
2025 - 2026  

Proposed Budget 
2027 - 2028

Adrianne Leslie



11

Treasurer’s Report 
for the year ended 30 June 2026

Birkenhead Town Centre Assoc. Inc. AGM 2026

It is my pleasure to present the Treasurer’s Report for the financial year ended 30 June 2026.

The past financial year has continued to be a challenging one for businesses, with ongoing pressure
on the retail and commercial sectors. Against this background, the Association has continued to work
towards supporting and promoting the Birkenhead business community, delivering events, marketing
initiatives, security and beautification projects, and activities designed to encourage people into the
Village.

Financial Performance
For the year ended 30 June 2026, the Association recorded total revenue of $272,113, compared with
$240,588 in the previous year. This represents an increase of approximately $31,525. The
Association's primary source of income continues to be the Auckland Council Targeted Rate Funding,
which provided $229,027 during the year. Additional grants and sponsorships contributed a further
$37,174, demonstrating the importance of continuing to seek additional funding opportunities to
support the work of the Association.
The Association also received $5,800 in donations and fundraising income, including a $5,000
donation towards the Harcourts Santa Parade.

Where the Money Was Spent
A significant portion of expenditure was directed towards commercial activities and initiatives within
the Village.

These included:
Heritage events and activities                               Latin American events
Christmas and Christmas decorations                  Mother's Day and Valentine's Day activities
Local brand campaigns and marketing                 Santa Parade activities
Facebook and Mailchimp marketing                     Security and camera initiatives               
Graffiti, security and beautification                       Product and visual development
Support activations and community events

The Association's purpose remains to develop and enhance business in the Birkenhead Town Centre,
while fostering collaboration and improving the environment of the Village.

Conclusion
Despite the financial challenges of the year, the Association has continued to invest in Birkenhead
Village and provide activities and services aimed at supporting local businesses and attracting
people to the area. I would like to thank the Executive Committee, Town Centre Manager, staff,
contractors, sponsors and local businesses for their contribution throughout the year. I also
acknowledge the work undertaken across the Association to keep Birkenhead Village active,
attractive and connected.

As Treasurer, I am pleased to present the financial results for the year ended 30 June 2026 and
recommend that the Association continues to focus on prudent financial management while ensuring
that its resources are directed towards activities that provide the greatest benefit to the Birkenhead
business community.

Adrianne Leslie
Treasurer - Birkenhead Town Centre Association Incorporated
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Proposed Budget 
1 July 2027 - 30 June 2028
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 Strategic Plan
1 July 2027 - 30 June 2032 
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Business Plan
1 July 2027 - 30 June 2028



DRAFT 

Birkenhead Town Centre Association Inc. Birkenhead Village Business Plan 2027–2028
 

Page  of 1 6 

 

BIRKENHEAD VILLAGE
ANNUAL BUSINESS PLAN 

1 July 2027-30 June 2028 

Auckland's most authentic village destination 
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Birkenhead Town Centre Association Inc. Birkenhead Village Business Plan 2027–2028
 

Page 

 
The focus presented in this Business Plan will form the foundation for the new Village Manager, and will be
reviewed with them in the latter part of the 2027 financial year. 

 of 

 
Birkenhead Village enters the 2028 financial year in a position of strength. It is benefiting from sustained work in
events, branding, streetscape, lighting, placemaking and advocacy. 

During the coming year it will, however, continue to face challenges with economic uncertainty, disruption from
infrastructure works, changing consumer behaviour, safety concerns, parking and competition for customer
attention. 

Managing these challenges, mitigating the risks they pose, and continuing to support a thriving village, will
require strong and collaborative relationships. A primary focus of this year’s plan, therefore, is for Association to
further develop and strengthen relationships with all stakeholders. 

The 2027 financial year is transitional, with the departure of the Village Manager and appointment of the new
Village Manager. 

Overall, therefore, the 2028 financial year will be one of consolidation as the first full year in the role for the new
Manager. They will be primarily tasked with establishing themselves in the role, enhancing operations, building
relationships, and with the continued delivery of core events (as outlined below and in the budget). 

Given these factors, this Business Plan is presented as a ‘steady as she goes’ plan delivering priorities, without
highlighting significant changes or additions. 

The associated Budget allocated to the plan priorities and events therefore remains largely unchanged from the
2027 financial year, with the overall Operating Expenditure being $253,429, allocated as follows: 

Admin & Operations 
Advertising & Promotion 
Entertainment 
Events 
Maintenance 
Security 

$140,529 
$29,500 

$4,200 
$50,700 

$9,500 
$19,000 

Executive Summary ................................................................................................................................................ 2

Environmental Context ............................................................................................................................................ 3

Focus for 2027 – 2028 ............................................................................................................................................ 3

Deliverables and outcomes ..................................................................................................................................... 6

2 6 

Contents of this plan 

 
 
  
 

Executive Summary 

$253,429
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Birkenhead Town Centre Association Inc. Birkenhead Village Business Plan 2027–2028
 

The village will continue to face ongoing risks and external pressures from the following: 
•
•
•
•
•
•
•

Economic uncertainty and changing household spending behaviour. 
Infrastructure and construction disruption affecting access, parking and confidence. 
Cleanliness, antisocial behaviour and perceptions of safety. 
Inconsistent presentation and maintenance of some private and public spaces. 
Parking constraints and weak connections between the ferry, bush, visitor attractions and village. 
Competition from larger commercial centres and other Auckland village destinations. 
The risk that growth and redevelopment erode the qualities that make Birkenhead distinctive. 

Page 

This business plan is aligned with six strategic pillars: 
•
•
•

Identity, Destination & Vibe - define and promote what makes Birkenhead unmistakably Birkenhead. 
Clean, Safe & Attractive - protect the basic conditions that make people want to visit, invest and stay. 
Business Prosperity & Investment - grow visitation, spend, collaboration, resilience and appropriate
investment. 
Heritage, Experiences & Activation - use stories, events and distinctive experiences to build reputation
and visitation. 
Connected Village & Stakeholder Engagement - create meaningful two-way relationships with
businesses, landlords, customers and community. 
Advocacy, Access & Infrastructure - champion parking, transport, connectivity, public realm and
infrastructure. 

•

•

•

 of 

The BTCA’s focus will be on consolidating and sustaining the value that the organisation provides its members.
 
The Board will focus on governance matters, building its collective capability in the role, and ensuring that the
new operating model supports the Village Manager in delivering the strategic and operational outcomes. 

While the external environment poses ongoing challenges, the new Manager, appointment in late 2026 brings
expertise that will help ensure the Association builds on its successful foundation and the village continues to
thrive. 

3 6 

Focus for 2027 – 2028 

Environmental Context 
External

Internal 
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DRAFT 

This table provides an overview of the main areas of activity during this year that will deliver on each strategic
pillar. 

What we will do Summary of 

 
Identify, 
Destination 
and Vibe 

Increased focus on creating the village atmosphere: ensuring 
appropriate signage, events and activities. 

Admin & 
Operations 
(Management 
contract costs: 
$119,000) 

Increased marketing of the village as a destination on social media 
and through other outlets. Include review of destination narrative,
brand and marketing strategy, as well as advertising. 

Advertising &
Promotion $29,500 

Clean, Safe 
and Attractive 

Improve security through cameras and monitoring. Ensure ongoing 
contracts in place and regular review of security issues. 

Security $19,000 

Maintenance
$9,500 Monitor cleanliness and engage Council organisations to sustain

levels expected. 

Build relationship with Community Constable and others in NZ Police,
ensuring clear roles and expectations. Meet with them 2 - 3 times per
year to review and monitor risks. 

Maintain detailed safety and risk register with clear assessment and
mitigation plan. 

Business 
Prosperity and
investment 

Business networking within and beyond the village. Entertainment 
$4200 

Increased promotion of the village as an investment option. Develop
pitch to prospective investors, and arrange briefing sessions for
interested parties. 

Heritage, 
Experience 
and activation 

Continued delivery of events and experiences: eg Heritage week; 
Christmas festival and Santa parade; Renaissance fair; Mothers’ day; 
Valentines’ day; Latin American events. 

Events $50,700 

Activities include: event purpose and planning, participant
engagement, apply for consents, manage delivery and measure
results. 

Assessment of new activation and engagement events. 
Develop a clear and consistent approach to establishing whether new
ideas suggested are aligned with the strategies and will deliver value
for the village. 

Connected 
Village and 
stakeholder
engagement 

Increase social media engagement. Schedule and deliver 
increasingly regular and targeted posts. 

Advertising & 
promotion (social 
media $8100) 

Implement a comprehensive relationship development and
stakeholder engagement plan covering the nature of the relationship, 

Birkenhead Town Centre Association Inc. Birkenhead Village Business Plan 2027–2028 Page 4 of 6 

Budget

Strategic
Focus 
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Advocacy,
Access and
infrastructure 

purpose of communication, who is involved, how (in person, call,
email etc), when and how often. This will cover other village and town
centre associations, local community organisations and networks;
Council and other priority stakeholders. 

Monitor delivery and effectiveness of relationships. 

Monitor Council, Government and other agency proposals that affect
village – in particular regarding wayfinding and infrastructure. This
would be done through reviewing their websites (eg akhaveyoursay)
as well as monitoring various media channels. 

Engage the Executive Committee on situations or proposals that
require BTCA advocacy to promote the village. Ensure appropriate
meetings are arranged and/or submissions sent. 

Regular meetings with all business owners to monitor concerns and
propose action to advocate. Keep a record of issues and concerns
raised, noting follow up actions; report back to business owners to
keep them informed. 

Birkenhead Town Centre Association Inc. Birkenhead Village Business Plan 2027–2028
 

Admin &
Operations 

Admin &
Operations 
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Map the highest-priority access,
parking, wayfinding and
infrastructure advocacy issues 

Define the destination narrative
and refresh the way Birkenhead's
identity is communicated 

Establish and implement
performance dashboard and
baselines, along with a simple
stakeholder feedback programme 

Prioritise clean/safe initiatives and
clarify roles with Council, Police,
landlords and businesses 

Strengthen the Heritage Festival
and other major events around
explicit strategic outcomes 

Improved stakeholder relationships

Positive stakeholder feedback. 

Ability to demonstrate measurable value 

Improved visitor numbers and experience.

Increased business investment. 

Improved marketing reach. 

Reduced complaints or issues with safety.

Stronger relationships with key stakeholders. 

Increased community engagement in events. 

Events deliver measurable positive return for
members. 

Clear results driven advocacy. 

Birkenhead Town Centre Association Inc. Birkenhead Village Business Plan 2027–2028
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Distinctive

Prosperous 

Distinctive

Prosperous 

Clean & Safe 

Prosperous 

Clean & Safe

Prosperous 

Distinctive

Clean & Safe

Prosperous 

 of 

The plan will deliver momentum supporting three central outcomes: 

•

•

• 

Distinctive: Birkenhead has a clear identity and reputation that differentiates it from malls, strip centres and
other town centres. 
Clean & Safe: customers, workers, residents and investors experience a village that is cared for, welcoming
and comfortable to spend time in. 
Prosperous: visitation, spending, business confidence, collaboration and investment strengthen over time. 

The following summarises the deliverables and core outcomes to be achieved in FY 2028, showing alignment
with the strategic outcomes. 

The performance dashboard will ensure appropriate outputs and outcomes are measured and reported. 

6 6 

Deliverables and outcomes 

Key Deliverables Outcomes These support
strategic

outcome(s) 
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Detailed Agenda
2026 AGM 



Birkenhead Town Centre Association Incorporated 
Trading as Birkenhead Village

email info@birkenhead.net.nz PO Box 34879 Birkenhead, Auckland 0746 www.birkenhead.net.nz 

Agenda 
Annual General Meeting 

Notice Isherebygiven thatthe 
Annual General Meeting ofthe Association will be held at

the Birkenhead Library,Hinemoa Street, Birkenhead 
Monday 19  October 2026 at 5:00 pm for 6.00 pm start th

1. 

 
2. 

 
3. 

 
4. 
4.a)

 
5.a) 

Present 

Minutes 

Apologies 

Executive Committee Reports 
Chairperson’swrittenreport–SteveSimms 

Treasurer’s end of year report – Adrianne Leslie 

 
Resolution 7:

Resolution 1: That the Birkenhead Town Centre Association Inc. accept the apologies. 
Move: Second: CARRIED: 

Chair confirmsquorum and declares the meeting open and asks for conflict of interest declarations. 

Resolution 5: That the Birkenhead Town CentreAssociation Inc. receive and accept the Treasurer’s AGM 2026 report. 
Move: Second: CARRIED: 

 
Resolution 6: That the Birkenhead Town Centre Association Inc. receive and approve the Annual Financial Statements
for the Financial Year 1 July 2025 to 30 June 2026. 
Move: Second: CARRIED: 

 
Resolution 3: That the Birkenhead Town Centre Association Inc. receive the 2025/2026 Executive Committee Reports (being
the report of the Executive Committee on activities for the 1 July 2025 to 30 June 2026 financial year). 
Move: Second: CARRIED: 

 
Resolution 4: That the Birkenhead Town Centre Association Inc. receive the 2025/2026 Village Centre Report (covering the
objectives/achievements of the 1 July 2025 to 30 June 2026 financial year). 
Move: Second: CARRIED: 

The Minutes of the previous AGM held on Monday 13 October 2025 to be confirmed as a true and correct record of the
business transacted. 
Resolution 2: That the Birkenhead Town Centre Association Inc. receive and confirm the 2025 AGM Minutes of the
Birkenhead Town Centre Association Inc held at 6:30 pm on Monday 13  October. th

Move: Second: CARRIED: 

5.b)

4.b) Village written report – Steve Simms

End of year financial statements, performance report and audit to 30 June 2026.

5.c) Proposed Income & Expenditure Budget for 1 July 2027 to 30 June 2028. No increase to the 
TargetedRate 

48



 
The appointment of the Treasurershallbecarried out in accordance with Rule17.1 as set out below. 

 
14.1 The Executive Committee shall consist of: 

14.1.1 A Chairperson and 

14.1.2 not less than four persons but no more than nine persons who are full members of the Association 

 
Resolution 8: That Birkenhead Town Centre Association Inc. approves the Strategic Plan for the period 1 July 2027 to
30 June 2032. 
Move: Second: CARRIED: 

 
Resolution 9: That Birkenhead Town Centre Association Inc. approves the annual Business Plan for the period 1 July
2027 to 30 June 2028. That the Association note that the Executive Committee has authority under the Rules of the
Association to make changes to the Business Plan as necessary through the period. 
Move: Second: CARRIED: 

That Birkenhead Town Centre Association move to approve the following financial year 2027/2028 draft budget which
includes a BID targeted rate grant amount of $229,027, which includes a 0% increase to the BID targeted rate grant for
2027/2028 financial year. 
Further, ask the Kaipatiki Local Board recommend to the governing body the amount of $229,027 be included in the
Auckland Council draft 2027/2028 annual budget consultation process. 
Move: Second: CARRIED: 

 
Rule 15. Nominations of candidates for election as members of the Executive Committee: 

15.1.1. Shall be made in writing signed by two Full Members of the Association and accompanied by the written
consent of the candidate and 

15.1.2 
holding of the Annua1 GeneralMeetingatwhich the election is to take place. 

shall be delivered to theSecretaryof the Association not less than seven days before the date fixed for the 

The nominationsfortheExecutiveCommittee will be announced at the AGM. 
An electionofmembersfortheExecutive Committee shall be carried out in accordance with 15.1.1 as set out 

Resolution11:ThattheBirkenheadTown Centre Association Inc. approves the election of [Names of Elected 
above. 

Member]totheExecutiveCommitteefor2026/2027. 
Move: Second: CARRIED: 

 
16.1 The candidates for the role of Chairperson will be nominated prior to the Annual General Meeting using the same
process contained in clause 15. Each candidate for the role of Chairperson must be a Full Member of the Association.
The Chairperson will be elected using the same process contained in clause 15. 

[Rule 15. Nominations of candidates for election as members of the Executive Committee: 

15.1.1. Shall be made in writing signed by two Full Members of the Association and accompanied by the written
consent of the candidate and 

15.1.2 shall be delivered to the Secretary of the Association not less than seven days before the date fixed for the 
holding of the Annua1 General Meeting at which the election is to take place.] 

The nominations for Chairperson are [nominees to be announced at the AGM). 
An election for the appointment of the Chairperson shall be carried out. 
Resolution 10: That the Birkenhead Town Centre Association Inc. appoints [Name] as the Chairperson for 2026/2027. 
Move: Second: CARRIED: 

 

Treasurer 

5.d)

6.b)

6.b.ii)

6.a)ChairpersonNominations 

Committee Nominations

6.

Strategic Plan 1 July2027–30June2032 

5.e) Business Plan for 1 July 2027 to 30 June 2028

Election of Members to Executive Committee and Chairperson
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8.1 

 
Guest Speaker to be advised 

17.1 The Treasurer shall beappointed to that position by the Executive Committee. 

 
The appointment of the Secretary shall be carried out in accordance with Rule16.2 as set out below.
16.2 The Secretary shall beappointed to that position by the Executive committee. 

 
18. Auditor 

18.1 The Auditor shall be appointed by the Association on an annual basis to carry out the functions set out in the rule.
Resolution 12: That the Birkenhead Town Centre Association Inc appoint Hart & Co as Auditor for the Birkenhead Town
Centre Association Inc. for the 2026/2027 financial year. 

Move: Second: CARRIED: 

6.b.iii) Secretary 

7. Appointment of Auditor

8.

Meeting Closed:

General Business
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